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Big Companies Are Challenged to Set Their Executives Free

Get a bigger bang from the corporate salary, by helping top executives and professional staff to gain the know-how to go it alone when they want to.  That is the challenge being thrown out to HR Directors in the UK, by Tony Robinson OBE, founder of EntrepreneursUK.com.  “Entrepreneur-friendly HR policies make sense, if the organisation is interested in attracting and harnessing the best available talent, for the longest available time”, says Robinson.

Employers who hope to get the best out of their top people by just throwing money and perks at them, may be missing a trick.  Most of us do like money, but not at the expense of making a difference.  We will admit to enjoying status and lifestyle comforts, but will break the chains that go with it in order to seize the opportunity to run our own show.  Yet many big company HR policies to recruit and retain the best talent just haven’t caught up with the facts in Entrepreneurial Britain today.  The more they seek to ‘tie in’, the more inclined their top people are to break those ties and work behind the corporate back to go it alone.  It is not a good deal for either party.

Survey results reported in the national press last week only confirmed this, in stating that by the age of 30 nearly half of professionals feel ‘stuck’ in a career and are desperate to get off the corporate ladder.  Other research shows that this is not just a crisis for young professionals; nearly half of those aged over 50 starting a business come from professional jobs, such as management or teaching.  Even the future recruitment pool has more aspiring entrepreneurs, since increasing numbers of undergraduates say they would like to set up their own businesses sooner rather than later.

Robinson, 51, sums up the trend from personal experience.  “Eighteen years ago, when I left a UK subsidiary of an American multinational, where I was CEO, to risk everything setting up our business, everyone thought I was mad.  At that time, probably 1 in 20 of the working population was doing their own thing.  Today it is 1 in 8 and in ten years time it’ll be 1 in 5.  Most employer personnel practice fails to recognise that this urge to go it alone isn’t a money or security thing.  Less than a third of executives will be doing it for money, but most want a different lifestyle, to be in control of their own destiny and to turn an interest, a belief, or a skill, into a way of making a living.  Just look at the growth in freelancers and social entrepreneurs.  Where I live in Scarborough, the whole renaissance of the town in art, music, drama, festivals and enterprise is being spearheaded by exiles from corporate careers.”

So, how can the smart, private sector corporations and public sector institutions work with the trend and adopt entrepreneur-friendly HR policies?  Robinson stresses that Recognition, Know-How, Know-Who and Transition are the four key areas in which to develop policy and practice.  Both employer and professional recognise their ultimate career aim and work together to achieve it for the benefit of both parties.  Then it’s about taking every opportunity to harness and hone the entrepreneurial spirit by investing in skills development and networking that will benefit the employer now and the professional in the longer term.  It’s also about negotiating a transition route out of the company and into self employment.

Robinson says “It is a win-win.  Executives with this get up and go can be the real stars of your organisation.  Companies shouldn’t get jealous and holier than thou when they find someone wants to fly the nest to go it alone.  You can even work out how to use their expertise part time, or on a consultancy contract.  You’ll find them really grateful, really productive and really healthy - when you’re paid by the consultancy hour or day, you’re never ill!  Even at times of reorganisation, when you offer career counselling or an outplacement service, consider whether they’d rather have help from organisations like ours to consider self employment.  Recognition, Know-How, Know-Who and Transition are all ways you can get in tune with, attract, retain and get the most from today’s entrepreneurial executive.”

Among its many services to major company executives, EntrepreneursUK.com runs a two day “Go it Alone Decision Break”, led by entrepreneurs, in the seaside resort of Scarborough.

Background and Editor Notes

Entrepreneurs UK is at www.entrepreneursuk.com and is an interactive resource and support network for executives thinking of going it alone.  Entrepreneurs UK provides a private sector alternative to government funded start-up support agencies, because all Entrepreneurs UK services are provided by current entrepreneurs and business owners.  Entrepreneurs UK is based in Scarborough and is a division of BAB, the Business Advisory Bureau Limited (www.bab.co.uk), established in Milton Keynes eighteen years ago and co-founded by Tony Robinson and Clare Francis.  HR Directors of major companies throughout the UK can find out about the services EntrepreneursUK can provide their organisation at www.timetogoitalone.com 

The password controlled clients’ area of www.entrepreneursuk.com provides BAB clients and purchasers of BAB published books - including the best selling, how-to manual, “The Essential Guide to Earning a Living From Independent Consultancy” - with news, a library of links, updates, guides, checklists, forums, training and fitness tips. Members of the Press can enter the clients’ area of www.entrepreneursuk.com with user name star and password freedom. Stuart Reid, who is also a singer/writer and independent record company owner, runs the Entrepreneurs UK website, network and Scarborough office. Stuart is assisted in the design work by another multi talented entrepreneur, musician and artist, Jason Goodwin.  

Buzzing with the Entrepreneurs is the latest book by Tony Robinson, under his pseudonym Leonora Soculitherz, and gives insights into entrepreneurship from shadowing the BAB Directors throughout 2003.  Reviewers have described it as ‘compelling’, ‘humorous’. … . and ‘at times quirky’!  Members of the Press can obtain a free, review copy of this book by contacting Clare Francis on 01234 241026 or e-mailing bab_ltd@compuserve.com 

Tony Robinson, 51, left his CEO position at the UK subsidiary of an American multinational to fulfil his own ‘go it alone’ ambitions by co- founding BAB Limited in 1986, with co-director Clare Francis.  BAB Limited specialises in marketing of people-focused products and services, particularly in promoting training and skills development media and services to small businesses.  Tony’s main office is in Milton Keynes and he travels weekly to be with clients in London and Sheffield,.  Four years ago, however, he and his family moved to live in Scarborough (or ‘paradise’).  Tony is also Chairman of the government recognised, Small Firms Enterprise Development Initiative, Director of the Centre for Enterprise, Vice President of the National Federation of Enterprise Agencies and has acted as Investors in People (UK) Small Business Champion for the last two years.  He is a Chartered Marketer, Member of the Chartered Institute of Personnel and Development and received the OBE in 2001 for services to small firms and training.  
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