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Score 0 – 70

“I did it my way” – so there!

I’m convinced there’s no magic formula for success in business.  The whole idea of these questions was to get you thinking, rather than give you a horoscope for your business.  After all, you know your own business and I don’t. 

You may already be sitting back in your chair with a satisfied grin and success written all over your face and your balance sheet.  Or, you may not be quite as successful as you’d like to be, but overall you’re reasonably happy with the way things are going, or you may just be too shattered to even get out of your chair to start developing your business.    Whatever the reality, all the signs are that you’re not too keen on doing anything different tomorrow and it’s likely that you’ll need a really good team or a real slice of luck to give your business a boost.

After answering these questions, if you’re not feeling quite as satisfied as your score would suggest, then find yourself a trusted business friend or professional adviser to go through the questionnaire with you again.  You may need a bit of spark and energy from someone you trust if you’re going to develop both yourself and your business.

[Questionnaire and analysis devised and written by Tony Robinson, OBE, on behalf of the Small Firms Enterprise Development Initiative] 
Score 71 – 120
“Somewhere over the Rainbow” – but where?

I’m convinced there’s no magic formula for success in business.  The whole idea of these questions was to get you thinking, rather than give you a horoscope for your business.  (if you’d like one, however, the outlook for your business appears mainly sunny, with some cloudy patches, maybe leading to light rain!)  After all, you know your own business and I don’t. 

Like most owner managers of small businesses – me included – you’re spending more time doing the things you feel it’s OK to do, and a lot of time putting off doing the things you really need to do in order to grow your business.  Are you a little short on entrepreneurial energy?

This may not seem to matter if you’re still getting what you want to out of the business, but there is a real danger that in settling for where you are now, something  - perhaps the loss of a good customer, or the loss of your best salesperson/dealmaker, or an  event outside your control - will lead to some difficulties, because you’ve nothing on the backburner ready to bring forward.

You may need to decide either to lead the business to another stage of its development or to get someone in to whom you can delegate the task of leading you on to that next stage.  You’ll have to chose someone you trust, who is outside the day-to-day hassle of your business, to keep you motivated and on track for the stages ahead.

Above all, decide now who is going to grow the income by winning new business and taking some regular investment decision.  Decide also how you will ensure that whoever this person is (and it could still be you),they will make these tasks their priority and devote more time to them than all the other weekly activities.

Invest a little in developing the skills in yourself that you feel you’ll need to take the business forward.

There’s lots of help just waiting around the corner from this website, so concentrate first on the areas you’ve highlighted as a priority and find some ‘magic dust’ along the way.

[Questionnaire and analysis devised and written by Tony Robinson, OBE, on behalf of the Small Firms Enterprise Development Initiative]

Score 121-160

“Shake, rattle and roll!” – hold on to your hat!

I’m convinced there’s no magic formula for success in business.  The whole idea of these questions was to get you thinking, rather than give you a horoscope for your business – in your case, it’s sunny, with hot spells!  After all, you know your own business and I don’t. 

However, from your answers, it would suggest you really have the desire and the qualities to be a successful entrepreneur and leader.  Even if you’re Richard Branson, you’re still not satisfied with where your business is currently ‘at’ and you want to take the appropriate actions.

You understand the need to keep developing yourself, along with the business.  Would you consider choosing a business colleague or friend as your coach and mentor?  What about committing right now to take your business development and leadership skills to a higher level?

There’s help ready and waiting through this website, but don’t be afraid of seeking opinions from others.  Whoever you choose to help you in this business-building adventure, why not ask them to rate you on these questions and see how it compares with your ratings?  If there’s a difference, then agree with them what you’d need to do to increase their assessment to the same level as yours.

Bon voyage!  It may be a bumpy ride, but you’ll probably get to where you want.  Are you sure you know exactly where that is?  Just checking! 

[Questionnaire and analysis devised and written by Tony Robinson, OBE, on behalf of the Small Firms Enterprise Development Initiative]
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